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Cultural Competence

Leadership Skills
For a Small World
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There is a revolution going on. A quiet one, not one 
accompanied by the sound of cannonballs and 
marching feet, for sure, but a momentous one, 
nevertheless: it is a revolution in the way we practise 
leadership in modern organisations. And, by its very 
nature, in the demands these new qualities of leadership 
place on us as leaders.

This revolution has been prompted and made necessary 
by the interconnectedness and interdependence of the 
global economy, and, of course, by its inherent and 
ubiquitous competition � as well as by the simple fact 
that we have to share in and deal with the limited 
natural resources of our home planet.

In this world, we are faced with the consequences of 
our past decisions without much delay, and sometimes 
in a most irritating manner. So that, individually and 
collectively, we have to be smarter than ever before to 
succeed. Hence, what it takes are �Leadership Skills for a 
Small World�, skills that really make the most of our 
strengths and our creativity.
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Broken down into single areas of leadership expertise, these skills become the Five Plus One Leadership Core 
Competencies:

Self Leadership

One To One LeadershipTeam Leadership

Resolving Conflict

Presenting and Convincing

Facilitating Debate

5 + 1
Leadership

Skills








